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June 30, 2021
ATTENTION: CSBG Field Operations Unit
Department of Community Services and Development
2389 Gateway Oaks Drive, Ste. 100
Sacramento, CA 95833
Field Operations Department
In our efforts to provide resources and services to our low-income community it is our
pleasure to submit our 2022/2023 Community Action Plan (CAP) for San Benito County
Community Services & Workforce Development (CSWD).
CSWD is the primary agency working to address the needs of our low-income
community. Although the economy is improving, low-income residents are still facing
many challenges with the high cost of living and high housing rentals. San Benito
County’s unemployment rate is higher than the State and national average.
Employment needs continue to be addressed by working with the Workforce
Development Board (WDB) on workforce development programs, such as, on-the-job
training, vocational training, summer youth employment, job search assistance,
interview/resume preparation and the other services offered to job seekers through the
America’s Job Center of California (AJCC).
Housing needs continue to exist as families in need of emergency shelter frequently cite
the unavailability of rental housing that is within their budget as a primary reason for
their homelessness. The housing inventory is very low and it is very expensive to rent,
especially for low-income residents. CSWD continues to offer safety net services to our
low-income residents. These services may include rental assistance, food assistance,
utility and weatherization assistance and emergency shelter.
CSBG funds are used primarily to support grants for some of the programs mentioned
that come with insufficient or no funding for staffing and typical overhead costs, such as
rents and utilities.
As requested, we have included our 2022/2023 Community Action Plan (CAP).
Sincerely,

Enrique Arreola
Deputy Director

COMMUNITY ACTION BOARD & WORKFORCE Development BOARD
SERVING SAN BENITO COUNTY SINCE 1978
The County CSWD is an equal opportunity employer/program
The County of San Benito complies with the Americans with Disabilities Act (ADA) by assuring that auxiliary aids for services are available upon request to persons with
disabilities. Persons with hearing disabilities can call the TDD/TTY phone (831) 637-3265. Persons requiring any special needs for access should call the CSWD office at
831-637-9293 at least five business days before the needed date to arrange for the special accommodations.
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Introduction
The Department of Community Services and Development (CSD) has developed the 2022/2023
Community Needs Assessment (CNA) and Community Action Plan (CAP) template for the Community
Services Block Grant (CSBG) network. Each agency must submit a completed CAP, including a CNA
to CSD on or before June 30, 2021. In an effort to reduce administrative burden during the Novel
Coronavirus (COVID-19) pandemic, CSD has made changes to the CAP template. The changes are
detailed below in the “What’s New for 2022/2023?” section. Provide all narrative responses in 12-point
Arial font with 1.5 spacing. When the CNA and CAP are complete, they should not exceed 52 pages,
excluding the appendices.

Purpose

Public Law 105-285 (the CSBG Act) and the California Government Code require that CSD secure a
CAP, including a CNA from each agency. Section 676(b)(11) of the CSBG Act directs that receipt of a
CAP is a condition to receive funding. Section 12747(a) of the California Government Code requires
the CAP to assess poverty-related needs, available resources, feasible goals and strategies that yield
program priorities consistent with standards of effectiveness established for the program. Although
CSD may prescribe statewide priorities or strategies that shall be considered and addressed at the
local level, each agency is authorized to set its own program priorities in conformance to its
determination of local needs. The CAP supported by the CNA is a two-year plan that shows how
agencies will deliver CSBG services. CSBG funds are by their nature designed to be flexible. They shall
be used to support activities that increase the capacity of low-income families and individuals to become
self-sufficient.

Federal CSBG Programmatic Assurances and Certification

The Federal CSBG Programmatic Assurances are found in section 676(b) of the CSBG Act. These
assurances are an integral part of the information included in the CSBG State Plan. A list of the
assurances that are applicable to CSBG agencies has been provided in the Federal Programmatic
Assurances section of this template. CSBG agencies should review these assurances and certify that
they are in compliance.

State Assurances and Certification

As required by the CSBG Act, states are required to submit a State Plan as a condition to receive
funding. Information provided in agencies’ CAPs will be included in the CSBG State Plan. Alongside
Organizational Standards, the state will be reporting on State Accountability Measures in order to
ensure accountability and program performance improvement. A list of the applicable State Assurances
and the agency certification for them are found in the State Assurances section of this template.

Compliance with CSBG Organizational Standards

As described in the Office of Community Services (OCS) Information Memorandum (IM) #138 dated
January 26, 2015, CSBG agencies will comply with implementation of the Organizational Standards.
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CSD has identified the Organizational Standards that are met through the completion of the CAP and
the CNA. A list of Organizational Standards that will be met upon completion of the CAP can be found
in the Organizational Standards section of this template. Agencies are encouraged to utilize this list as a
resource when reporting on the Organizational Standards annually.

What’s New For 2022/2023?

Two-Part Layout. The 2022/2023 template has been divided into two parts:
Part I: Community Needs Assessment (CNA); and
Part II: Community Action Plan (CAP).
The CNA portion has sections for the needs assessment narrative and the results. Surveys and analysis
documents may be attached as appendices. The CAP portion encompasses all the usual topics such
as Vision and Mission Statement, Tripartite Board of Directors, Service Delivery System, Linkages,
Monitoring, etc.
Revised Public Hearing Section. In addition to including the statue for the public hearing requirement,
CSD has incorporated new guidelines for issuing the Notice of Public Hearing and the draft CAP, and
documenting low-income testimony delivered at the public hearing. The Low-Income Testimony and
Agency Response document will be required as an appendix. See the section on Public Hearing(s) for
more details.
CNA Helpful Resources. Part I: Community Needs Assessment contains resources on conducting a
needs assessment, influence of COVID-19 on the process, and updated links to state and national
quantitative data sets.
Revised and Reduced Narrative Sections. Every effort has been made to reduce the administrative
burden of conducting a CNA and preparing a CAP during an active pandemic. Although these tasks
are fundamental to CSBG and should not be overlooked, CSD is aware of the reduced capacity and
other circumstances under which many of the agencies are functioning. CSD has removed questions,
utilized check boxes when possible, and made some questions optional. Many questions about the
federal and state assurances have been removed. However, agencies are still required to certify that
they are in compliance with the assurances. In the sections pertaining to the Tripartite Board of
Directors and Linkages, for instance, agencies may indicate whether there are changes to the response
in the 2020-2021 CAP or whether they would like CSD to accept the 2020-2021 CAP response without
adaptations. Please keep in mind that these flexibilities are made because of the COVID-19 pandemic
and may not be utilized in future years.
Additional Information. CSD has added a section to address disaster preparedness and agency
capacity building. While this information is not directly mandated by statue, it is important to know
agencies have disaster response plans in place and are making efforts to increase their own capacities.
Responses to these questions are optional.
Federal and State Assurances Certification. Pertaining to the federal and state assurances, CSD
removed questions where possible. If compliance to an assurance could be demonstrated without a
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narrative, the question was removed. However, agencies will still be required to certify that the Federal
CSBG Programmatic Assurances and the State Assurances are being met. Agency certifications are
found in those sections.
CSBG State Plan References. Information for the CSBG State Plan comes largely from CAPs
submitted by agencies. To help agencies understand their roll in preparing the CSBG State Plan, CSD
has indicated which questions contribute to the development of the annual CSBG State Plan.
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Checklist
☒
☒

Cover Page and Certification
Public Hearing(s)

Part I: Community Needs Assessment
☒
Narrative
☒
Results
Part II: Community Action Plan
☒
Vision Statement
☒
Mission Statement
☒
Tripartite Board of Directors
☒
Service Delivery System
☒
Linkages and Funding Coordination
☒
Monitoring
☒
Data Analysis and Evaluation
☒
Additional Information (Optional)
☒
Federal CSBG Programmatic Assurances and Certification
☒
State Assurances and Certification
☒
Organizational Standards
☒
Appendices
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Public Hearing(s)
California Government Code Section 12747(b)-(d)
State Statute Requirements
As required by California Government Code Section 12747(b)-(d), agencies are required to conduct a
public hearing for the purpose of reviewing the draft CAP. All testimony presented by low-income
individuals and families during the public hearing shall be identified in the final CAP. Agencies shall
indicate whether or not the concerns expressed by low-income individuals and families have been
addressed. If an agency determines that any of the concerns have not been addressed in the CAP, the
agency shall include in its response document, information about the concerns and comment as to their
validity.
Public Hearing Guidelines
Notice of Public Hearing
1. Notice of the hearing and comment period must be published at least 15 calendar days prior to
the public hearing.
2. The notice may be published on the agency’s website, Facebook page, social media channels,
and/or in newspaper(s) of local distribution.
3. The notice must include information about the draft CAP; where members of the community
may review, or how they may receive a copy of, the draft CAP; the dates of the comment
period; where written comments may be sent; date, time, and location of the public hearing;
and the agency contact information.
4. The comment period should be open for at least 15 calendar days prior to the hearing.
Agencies may opt to extend the comment period for a selected number of days after the
hearing.
5. The draft CAP must be made available for public review and inspection at least 30 days prior
to the hearing. The draft CAP can be posted on the agency’s website, Facebook page, social
media channels, and distributed electronically or in paper format.
6. Attach a copy of the Notice(s) of Public Hearing as Appendix A to the final CAP.
Public Hearing
1. Agencies must conduct at least one public hearing on the draft CAP.
2. Public hearing(s) shall not be held outside of the service area(s).
3. Low-income testimony presented at the hearing or received during the comment period must
be memorialized verbatim in the Low-Income Testimony and Agency’s Response document
and appended to the final CAP as Appendix B.
4. The Low-Income Testimony and Agency’s Response document should include the name of
low-income individual, his/her verbatim testimony, an indication of whether or not the need was
addressed in the draft CAP, and the agency’s response to the testimony if the concern was not
addressed in the draft CAP.
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Guidance for Public Hearings During COVID-19
The COVID-19 pandemic poses unique challenges to fulfilling the public hearing requirement. CSD
asks that agencies adhere to state and county public health guidance to slow the spread of the virus
and ensure public safety. The health and safety of agency staff and the communities you serve is
paramount. If a public hearing cannot be conducted in person, CSD encourages agencies to utilize
other formats or methods that will still adhere to the state and county public health guidance. If
conducing a public hearing through other formats or methods is still not possible, agencies must contact
their Field Representative at CSD at least 30 days prior to the submission of the CAP for additional
guidance. Agencies will be required to provide documentation to support their constraints to meet the
public hearing requirement.

Public Hearing Report
April 8, 2021 – CAB Meeting
Date(s) of Public Hearing(s)

June 22, 2021 - BOS

Location(s) of Public Hearing(s)

Zoom

Dates of the Comment Period(s)

May 30 – June 30, 2020

Where was the Notice of Public Hearing
published? (agency website,
newspaper, social media channels)

Date the Notice(s) of Public Hearing(s)
was published

•
•
•
•

Agency Website
Benitolink
Facebook
Instagram

BenitoLink: 3/22/21
Facebook: 3/12/21
Instagram: 3/12/21

Number of Attendees at the Public
Hearing(s) (Approximately)

April 8, 2021 – 8
June 22, 2021 – 6*

*There were no public present at the Public Hearing. Those in attandance were the BOS, their

staff, and CSWD Deputy Director.
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Part I: Community Needs Assessment
CSBG Act Section 676(b)(11)
California Government Code Section 12747(a)
Helpful Resources
In 2011, NASCSP published a Community Action to Comprehensive Community Needs Assessment
Tool that supports planning and implementing a comprehensive CNA. The tool lays out design
choices, planning steps, implementation practices, analysis, and presentation options.
The National Community Action Partnership has resources such as an online Community Needs
Assessment Tool and information about conducing a needs assessment during the COVID-19
pandemic. The Partnership also has a Data Hub designed specifically for the community needs
assessment process.
To provide a comprehensive “picture” of the community needs in your service area(s), agencies will
collect and analyze both quantitative and qualitative data. Links to several national and state
quantitative data sets are given below. Local and agency data also provide information about the
needs of the community.

National and State Data Sets
U.S. Census Bureau
Poverty Data

Baseline Census
Data by County
California Department
of Finance
Demographics

U.S. Bureau of Labor
Statistics
Economic Data

U.S. Department of
Housing and Urban
Development
Housing Data & Report

National Low-Income Housing
Coalition
Housing Needs by State
California Attorney
General
Access RSS Data

California Department of Education
School Data via DataQuest

U.S. Department of
Health and Human
Services
Data Portal

National Center for Education
Statistics
IPEDS

California Department
of Public Health
Various Data Sets

California Governor’s
Office
Covid-19 Data

California Employment Development Department
UI Data by County
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Community Needs Assessment Narrative
CSBG Act Sections 676(b)(3)(C), 676(b)(9)
Organizational Standards 1.1, 1.2, 2.2, 3.2, 3.3, 3.4
State Plan

1. How did the agency share the CAP, including the CNA, with the community, stakeholders, partner
organizations? (Check all that apply.)
☒ The agency’s website
☒ Posted on the agency’s Facebook page
☒ Electronic reports were sent
☒ Printed copies were distributed
☒ Social media channels
☐ Other
2. Describe how your agency collected and included current data specific to poverty and its
prevalence related to gender, age, and race/ethnicity for your service area. (Organizational
Standard 3.2, State Plan)
CSWD uses an on-line tool (CAP60) to collect client data which includes client demographics related
to gender, age, race/ethnicity, and income.
3. Describe the geographic location(s) that your agency is funded to serve. If applicable, include a
description of the various pockets, high-need areas, or neighborhoods of poverty that are being
served by your agency.
San Benito County. Hollister is the main city in San Benito County with a population of 60,376.
4. Indicate from which sources your agency collected and analyzed quantitative data for the CNA.
(Check all that apply.) (Organizational Standard 3.3)
Federal Government/National Data Sets
☒ Census Bureau
☒ Bureau of Labor Statistics
☒ Department of Housing & Urban Development
☒ Department of Health & Human Services
☐ National Low-Income Housing Coalition
☐ National Center for Education Statistics
☒ Other online data resources
☐ Other

Local Data Sets
☒ Local crime statistics
☒ High school graduation rate
☒ School district school readiness
☒ Local employers
☒ Local labor market
☐ Childcare providers
☒ Public benefits usage
☒ County Public Health Department
☐ Other
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California State Data Sets
☒ Employment Development Department
☒ Department of Education
☒ Department of Public Health
☐ Attorney General
☐ Department of Finance
☒ State Covid-19 Data
☒ Other

Agency Data Sets
☒ Client demographics
☒ Service data
☒ CSBG Annual Report
☒ Client satisfaction data
☐ Other

Surveys
☒ Clients
☒ Partners and other service providers
☒ General public
☒ Staff
☒ Board members
☒ Private sector
☒ Public sector
☒ Educational institutions
5. If you selected “Other” in any of the data sets in Question 4, list the additional sources.
KidsData.org, https://datausa.io/profile/geo/san-benito-county-ca,
6. Indicate the approaches your agency took to gather qualitative data for the CNA. (Check all
that apply.) (Organizational Standard 3.3)
Surveys
☒ Clients
☒ Partners and other service providers
☒ General public
☒ Staff
☒ Board members
☒ Private sector
☒ Public sector
☒ Educational institutions
Interviews
☐ Local leaders
☐ Elected officials
☐ Partner organizations’ leadership
☐ Board members
☐ New and potential partners
☐ Clients

Focus Groups
☐ Local leaders
☐ Elected officials
☒ Partner organizations’ leadership
☒ Board members
☐ New and potential partners
☒ Clients
☒ Staff
☒ Community Forums
☐ Asset Mapping
☐ Other
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7. If you selected “Other” in Question 6, please list the additional approaches your agency took to
gather qualitative data.

8. Describe your agency’s analysis of the quantitative and qualitative data collected from low-income
individuals and families. Include a description of the data collected. (Organizational Standards 1.1,
1.2, 3.3; State Plan)
OS 1.1, 1.2- Data is used to determine needs, trends, and gaps. This information is then forwarded to
the CAB to decide what types of services to provide based on priorities and for the development of
program strategies and improvements.
OS 3.3 CSWD uses online surveys, questionnaires, telephone interviews, outreach opportunities as
well as our in-house on-line data collection tool on demographics, services provided, and waiting lists
to determine needs of the community which are then analyzed as part of the CNA.
9. Summarize the data gathered from each sector of the community listed below and detail how your
agency used the information to assess needs and resources in your agency’s service area(s).
Your agency must demonstrate that each sector was included in the needs assessment; A
response for each sector is required. (CSBG Act Sections 676(b)(3)(C), 676(b)(9); Organizational
Standard 2.2; State Plan)
A. Community-based organizations:
In 2021 San Benito CAB developed and conducted a community wide survey. The
survey was available online to the community at large and was sent directly community
organizations.
B. Faith-based organizations:
In 2021 San Benito CAB developed and conducted a community wide survey. The
survey was available online to the community at large and was sent directly faith-based
community.
C. Private sector (local utility companies, charitable organizations, local food banks):
In 2021 San Benito CAB developed and conducted a community wide survey. The
survey was available online to the community at large and was sent directly to Private
sector businesses.
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D. Public sector (social services departments, state agencies):
In 2021 San Benito CAB developed and conducted a community wide survey. The
survey was available online to the community at large and was sent directly to the Public
sector
E. Educational institutions (local school districts, colleges):
In 2021 San Benito CAB developed and conducted a community wide survey. The
survey was available online to the community at large and was sent directly educational
institutions.
10. “Causes of poverty” are the negative factors that create or foster barriers to self-sufficiency and/or
reduce access to resources in communities in which low-income individuals live. After review and
analysis of the data, describe the causes of poverty in your agency’s service area(s).
(Organizational Standard 3.4, State Plan)
The causes of peverty are deeply rooted in a number of systemic and social issues including low-wages,
inadequate or unaffordable housing, poor health, lack of food security, inadequate access to
mental/medical and social services, low educational attainment, crimintl vicitimzation, immigration
status, and a ahistory of disinvestment in low-income communities.

POPULATION: The population is expanding quickly. Annual growth in the 2018- 2023 period is
expected to average 1.7 percent. Net migration will accelerate, with an average of 630 net migrants
entering the county each year through 2023. The natural increase (new births) will add 420 residents
to the county each year.
60% Hispanic – about 1.5 times the rate in
California: 39%
More than double the rate in the United
States: 18%
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Under $50K: 27%
About three-quarters of the
rate in California: 34%
About two-thirds of the rate
in the United States: 40%
Children (Under 18) Poverty 13%
About two-thirds of the rate in California:
18%
About two-thirds of the rate in US: 19%
Seniors (65 and over) Poverty 5%
About half the rate in California 10%
About three-fifths of the rate in the US: 9%

ECONOMIC/UNEMPLOYMENT:
The unemployment rate increased drastically last year as a result of COVID 19. At the onset of COVID19 it was 18.9% in May 2021. At the end of March 2021, the unemployment rate was 7.1, which is still
higher than most parts of California. This is largely due to the county's prominent share of seasonal
workers (primarily in agriculture), who are often unemployed for several months each year.

11. “Conditions of poverty” are the negative environmental, safety, health and/or economic conditions
that may reduce investment or growth in communities where low-income individuals live. After
review and analysis of the data, describe the conditions of poverty in your agency’s service
area(s). (Organizational Standard 3.4, State Plan)
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LARGEST DEMOGRAPHIC LIVING IN POVERTY-Females 25 - 34
9.24% of the population for whom poverty status is determined in San Benito County, CA (5.46k out of
59.1k people) live below the poverty line, a number that is lower than the national average of 13.1%.
The largest demographic living in poverty are Females 25 - 34, followed by Males < 5 and then Females
35 - 44.
The Census Bureau uses a set of money income thresholds that vary by family size and composition to
determine who classifies as impoverished. If a family's total income is less than the family's threshold
than that family and every individual in it is considered to be living in poverty.

Poverty by Race and Ethnicity LARGEST RACE OR ETHNICITY LIVING IN POVERTY
White - 4,565 ± 506

The most common racial or ethnic group living below the poverty line

Hispanic - 4,086 ± 458

in San Benito County, CA is White, followed by Hispanic and Other.

Other - 597 ± 182
The Census Bureau uses a set of money income thresholds that vary by family size and composition to
determine who classifies as impoverished. If a family's total income is less than the family's threshold
than that family and every individual in it is considered to be living in poverty. Data from the Census
Bureau ACS 5-year Estimate.
HOUSING: Construction activity is accelerating rapidly. 600 new homes were
built in 2018, fulfilling plans approved several years ago. Virtually all of these
homes were single-family units, and many were associated with a large masterplanned community that is being developed in Hollister. Over the 2018-2023
period, San Benito County will be one of the fastest growing counties in the state. As of May 17, 2018
it was reported that 2,550 units of housing already have been approved and are “shovel ready.” The
shovel-ready projects, which have already been approved, surround Hollister on county land:
•

San Juan Oaks, near Highway 156 and Union Road will build 1,074 age-restricted units.
Brigantino/Sunny Side, south of Union and Enterprise Roads, will build 200 single-family homes.
16 | P a g e

•

Santana Ranch, off Fairview Road, will add 774 single family homes and 318 multiple dwelling
units.

•

Fay Bennett, near Southside Road, will include 84 single-family homes, and the Bluffs at
Ridgemark will build 90 more single-family homes.

•

On February 12, 2020 CHISPA announced the grant opening of the Sunrise Senior Apartments
has 49 one-bedroom apartments and provides for residents’ use a community room, a computer
room, an outdoor patio, and a fitness room

•

October 23, 2017 An effort that began eight years ago to provide affordable housing to lowincome families in San Benito County came to fruition Oct. 20 as the Community Housing
Improvement Systems and Planning Association (CHISPA) held an open house at its newest
project at 810 Buena Vista Street

Although many new single-family homes are being built and FMRs have decreased, there is still a huge
deficit in affordable and transitional housing for low-income residents making it impossible for lowincome families and individuals to find affordable, stable, permanent housing.
Median Housing Values also remain high:
The median property value in San Benito County,
CA was $496,200 in 2018, which is 2.16 times
larger than the national average of $229,700. In
2020 the median property value increased to
$551,500.
2019 Homeless Census Shows a decrease of homeless in San Benito from 527 in 2017 to 283 in 2019.
A few factors of the decline in numbers can be attributed to the services provided by CSWD, Whole
Person Care staff, Community Homeless Solutions and by community partners to include
homeless/housing support, however, we also must consider that around the time of the point in time
homeless census, it rained a lot which could have influenced homeless individuals to move to other
hidden locations and were therefore undercounted.
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HOMELESS: The County of San Benito is currently
facing a housing shortage for low-income individuals
that has resulted in a considerable number of
persons lacking the current ability to obtain shelter.
Persons unable to obtain shelter are dwelling in
areas and conditions which are a threat to their
health and safety. These areas lack sufficient
sanitary or solid waste disposal facilities, many have
been contaminated by human and animal waste, and
an accumulation of solid waste. Unsheltered
residents are at risk of injury, illness, and harm due
to exposure to the elements, increase risk of crime,
inadequate

sanitary

facilities,

and

other

consequences associated with living outside.
COVID-19 San Benito County (SBC) Public Health
Services continues to work with medical providers to
identify and test individuals who meet criteria for
COVID-19 testing. As of March 1, 2021, no new cases have been reported, for a total of 5,678 confirmed
cases of COVID-19 in SBC. Confirmed cases include patients who have since recovered and those who
are deceased. Fifty-three percent (3,006) of positive cases reported were female; ages ranged from 15
days to 101 years (median: 35 years).
HIGH SCHOOL GRADUATES:
Individuals who do not finish high school are more
likely to lack the basic skills than people who do
finish high school in order to function in an
increasingly complicated job market and society.
Adults with limited education levels are more likely
to be unemployed, on government assistance, or
involved in crime.
In 2020 the CAB revised their Bylaws to include a
Youth Advisory Ad hoc Committee (YAC): the committee of high school age youth to consist of 5
members, one from each district if possible. The committee would meet periodically to discuss the needs
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of youth throughout San Benito County and serve in an advisory capacity only to the CAB. The Youth
Advisory would have no official voting rights. Committee members would commit to a term of one
semester and could opt to serve more than one semester as long as they are in high school.

12. Describe your agency’s approach or system for collecting, analyzing, and reporting customer
satisfaction data to the governing board. (Organizational Standard 6.4, State Plan)
☒ No change to the response in your agency’s 2020-2021 CAP.
☐ Adaptations to the response in your agency’s 2020-2021 CAP are described below.
CSWD includes a client satisfaction survey with all applications for services and staff enters
information on an on-line survey system by which staff can run reports, create graphs and reports for
reporting purposes.
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Community Needs Assessment Results
CSBG Act Section 676(b)(11)
California Government Code Section 12747(a)

Table 1: Needs Table
Complete the table below. Insert a row if additional space is needed.
Needs Identified

Level

Integral
to
Agency
Mission
(Y/N)

Currently
Addressing
(Y/N)

Agency
Priority
(Y/N)

The community doesn’t have a low-cost centrally
based Youth Center

Community

Y

Y

Y

The community lacks available low-income
housing stock.

Community

Y

Y

Y

The community lacks adequate wrap-aroundservices to meet the basic day-to-day needs of
homeless individuals.

Community

Y

Y

Y

Individuals do not have skills for, or access to
high wage employment.

Individual/
Family

Y

Y

Y

Individuals with substance abuse lack adequate
care for their children while they seek recovery

Community

Y

Y

N

Individual lack affordable food options

Community

Y

N

N

Individuals lack funds to pay for medical
expenses

Individual

N

N

N

Needs Identified: List the needs identified in your most recent CNA.
Level: List the need level, i.e. community or family. Community Level: Does the issue impact the community,
not just clients or potential clients of the agency? For example, a community level employment need is: There
is a lack of good paying jobs in our community. Family Level: Does the need concern individuals/families who
have identified things in their own life that are lacking? An example of a family level employment need would
be: Individuals do not have good paying jobs.
Integral to Agency Mission: Indicate if the identified need aligns with your agency’s mission.
Currently Addressing: Indicate if your agency is already addressing the identified need.
Agency Priority: Indicate if the identified need will be addressed either directly or indirectly.
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Table 2: Priority Ranking Table
Prioritize all needs identified as an agency priority in Table 1. Insert a row if additional space is needed.
Agency Priorities

1. The community doesn’t have a lowcost centrally based Youth Center

2. The community lacks available lowincome housing stock and rental
assistance.

3. The community lacks adequate
wrap-around-services to meet the
basic day-to-day needs of homeless
individuals.

Description of
programs, services,
activities

50 Youth will have access to
“Dream Catcher” Youth
Enrichment programs, i.e.,
dance, music, arts,
cheerleading, sports,
Scholarships for Tutoring
• Referrals to affordable
housing
• TBRA HOME: Rental
assistance for income
eligible clients for up to 12
months
• HOME Grant - 1st time
homebuyer
• Helping Hands-Permanent
housing to individuals
homeless 1 year + and
disabled
• 20 Homeless families will
receive transitional housing
for families during the winter
months from December –
March
• Helping Hands – 9 formerly
homeless with disabilities
families/individuals will be
provided permanent
housing
• House 150 unduplicated
individuals annually, provide
meals, hygiene and
supportive services at the
HOME Resource Center
• HOME Phase III will provide
6-studios, 1 individual per
studio, for homeless
individuals seeking to
transition into permanent
housing. 6-10 clients will
receive case management,

Indicator(s)/Service(s)
Category
(CNPI, FNPI, SRV)

FNPI 5C

FNPI a, b, c

FNPI 4a, b, c
FNPI 5a, b, g, h
FNPI 6a, 6a1-3
FNPI 7a
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•

4. Individuals do not have skills for, or
access to high wage employment.

supportive services,
housing navigation.
The CAB is currently
working towards obtaining a
Community Development
Block Grant to build
transitional housing for
families at our local Migrant
Center. – to be competed
July 2021

Employment and job training
programs. 30 individuals will
gain skills or improve their
income and living situations
and access to career
advancement

FNPI 1a
FNPI 1h

Agency Priorities: Rank your agency priorities.
Description of programs, services, activities: Briefly describe the program, services or activities that your
agency will provide to address the need. Identify the number of clients to be served or the number of units
offered, including timeframes for each.
Indicator/Service Category (CNPI, FNPI, SRV): List the indicator(s) or service(s) that will be reported in
annual report.

22 | P a g e

Part II: Community Action Plan
CSBG Act Section 676(b)(11)
California Government Code Sections 12745(e), 12747(a)
California Code of Regulations, Title 22, Division 11, Chapter 1, Sections 100651 and 100655

Vision and Mission Statement

1. Provide your agency’s Vision Statement.

Ending Poverty by Empowering People

2. Provide your agency’s Mission Statement.
The Community Action Board is committed to advocate for the vulnerable population in our
community with resources, knowledge, and opportunities for advancement and independence.

Tripartite Board of Directors

CSBG Act Sections 676B(a); 676(b)(10)
California Code of Regulations, Title 22, Division 11, Chapter 1, Section 100605
State Plan

1. Describe how your Advisory or Governing Board is involved in the decision-making process and
participates in the development, planning, implementation and evaluation of programs to serve
low-income communities. (CSBG Act Section 676B(a))
☒ No change to the response in your agency’s 2020-2021 CAP.
☐ Adaptations to the response in your agency’s 2020-2021 CAP are described below.
Governing Board members have at least ten regular meetings annually. The Strategic Planning
Committee meets quarterly and ad hoc committees meet on an as needed basis. They also conduct
an annual retreat and review the Strategic Plan, Goals and their role and responsibilities. Members
are provided with agenda packets which include discussion, informational and action items, funding
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opportunities, financial reports and outreach opportunities. They also participate in outreach to the
community and tour agencies supported the agency as a whole
2. Describe your agency’s procedures under which a low-income individual, community
organization, religious organization, or representative of low-income individuals that considers
its organization or low-income individuals to be inadequately represented on your agency’s
board to petition for adequate representation. (CSBG Act Section 676(b)(10), State Plan)
☒ No change to the response in your agency’s 2020-2021 CAP.
☐ Adaptations to the response in your agency’s 2020-2021 CAP are described below.
When a seat of an elected representative of the poor is vacant, the remaining representatives of poor,
acting alone, may elect a person to fill the vacancy. The person selected must reside in and represent
the same supervisory district for which they are being selected. All board vacancies are announced
and publicized to the community assuring that all interested parties are given the opportunity to apply.
3. Describe your Advisory or Governing Board’s policy for filling board vacancies in accordance
with established bylaws. Include the recruiting process, democratic selections process for lowincome board members, and the timeframe established by your agency to fill vacancies. (State
Plan)
☒ No change to the response in your agency’s 2020-2021 CAP.
☐ Adaptations to the response in your agency’s 2020-2021 CAP are described below.
When a seat of an elected representative of the poor is vacant, the remaining representatives of poor,
acting alone, may elect a person to fill the vacancy. The person selected must reside in and represent
the same supervisory district for which they are being selected. All board vacancies are announced
and publicized to the community assuring that all interested parties are given the opportunity to apply.
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Service Delivery System

CSBG Act Section 676(b)(3)(A)
State Plan

1. Describe your agency’s service delivery system. Include a description of your client intake
process or system and specify whether services are delivered via direct services or
subcontractors, or a combination of both. (CSBG Act Section 676(b)(3)(A), State Plan)
All services provided with CSBG funding are delivered by San Benito County CSWD staff via direct
services. Clients either walk-in, phone or are referred by partner agencies for services. Clients are
provided an application either on-site or via mailing. Once the application is completed by the client
it is entered into our client data tracking system; CAP60. It is then forwarded to the appropriate staff
to determine eligibility and provide follow-up and/or case management.
2. List your agency’s proposed programs/services/activities that will be funded by CSBG. Include
a brief explanation as to why these were chosen and how they relate to the CNA. (CSBG Act
Section 676(b)(3)(A), State Plan)
Program/Services/Activities

Homeless
Supportive Services

Family Winter
Shelter

Description, how they relate to CNA

To provide a variety of supportive services
in the form of backpack and hygiene kits,
sleeping bags, tents, etc. to support lowincome homeless individuals. Homeless
services have ranked in the top 3 of the
CNA.
This is the only homeless shelter for
families in the county. Serves at up to 20
homeless families during the winter
months of December-March. Homeless
services have ranked in the top 3 of the
CNA.

CSBG Dollars will support (examples:
staff salary, program support, case mgmt.,
t/ta, etc)

Staff Salary,
Program support

Staff Salary
Case management
Program support

Hotel Vouchers

To provide emergency hotel vouchers to
those in dire need. Homeless services
have ranked in the top 3 of the CNA

Program support

Youth Services

Youth Enrichment (Dream Catcher
Program) provides scholarships and
equipment/supplies for low-income
children. The CAN show youth services
the greatest need in 2020. However, due
to COVID-19 restrictions, services were
not provided as intended. Funding form

Program Support
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Outreach Services

Transportation
Tokens

CSBG CARES has been earmarked for
services
To support outreach efforts to promote
internal programs. The CAB has taken an
aggressive approach to more visibility in
the community and awareness of services
offered to the low-income.
Tokens To provide public transportation
tokens to clients in

Program support

Program Supports

Also provided are up to 12 months of rental assistance, Utility (Gas & Electric) Assistance, the
operation of the family winter shelter, youth employment, vocational training, operations of the
America’s Job Center, Operations of the San Benito County Migrant Center Housing, VITA, HOPWA,
the construction of the H.O.M.E. (Housing Opportunities Meals Empowerment) Resource Center
(Homeless Shelter) for individuals which also includes offices for Community Services staff and
supportive services. Additional services are provided by subcontracting with non-profits through other
funding sources, employment services and other safety-net services. The CAB will continue to be
involved with the prioritizing of services.
.

Linkages and Funding Coordination

CSBG Act Sections 676(b)(1)(B) and (C), (3)(C) and (D), 676(b)(4), (5), (6), and (9)
California Government Code Sections 12747, 12760
Organizational Standards 2.1, 2.4
State Plan

1. Describe how your agency coordinates funding with other providers in your service area. If
there is a formalized coalition of social service providers in your service area, list the coalition(s)
by name and methods used to coordinate services/funding. (CSBG Act Sections 676(b)(1)(C),
676(b)(3)(C); Organizational Standard 2.1; State Plan)
San Benito County. The CSWD is co-located with Health and Human Services Agency and partners
with Health and Human Services to provide Workforce Innovation Opportunity Act (WIOA) services
to CalWORK’s clients. The co-location of principal social service providers at the Community Services
Building has facilitated coordination of services in an efficient matter. Staff works closely with other
staff to recruit clients. CSWD works closely with other off-site providers, i.e., San Benito Health
Foundation (low-income health clinics), Jóvenes de Antaño Senior Center, The Community Food
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Bank, Emmaus House (Domestic Violence Shelter), H.O.M.E. Resource Center (Homeless Shelter),
Sun Street Center (Sober Living Environment) EDD, Economic Development Corporation, school
districts, local churches, and other non-profits. By establishing community-wide partnerships, CSWD
has the ability to provide wrap-around services to participants in need of additional services including
shelter, supplemental food, literacy programs, adult education, homeless services, etc. CSWD works
closely with other off-site providers, i.e., San Benito Health Department, Jóvenes de Antaño Senior
Center, local churches, school districts, The Youth Alliance, Small Business & Economic
Development Corporation, Gavilan College, local businesses and other non-profits.
2. Provide information on any memorandums of understanding and/or service agreements your
agency has with other entities regarding coordination of services/funding. (Organizational
Standard 2.1, State Plan)
•

Farm Labor Association (FLA): The FLA operates the management and operations of the San
Benito Labor camp. There are a total of 272 beds available to farm workers. The center is
operated year-round, but primarily during the agriculture season of March-November. Via a
collaborative effort, CSWD operates a Family Winter Shelters at the Labor Camp where 20-30
homeless families receive shelter during the winter months from December – March.
Participants pay a deposit and participate in a rent savings program. With the implementation of
the Emergency Services Grant-Rapid Rehousing Program, families are given priority for rental
assistance up to 1 year upon obtaining permanent housing.

•

Office of Migrant Services allows CSWD to provide housing to 67 migrant seasonal farm
worker families during the agriculture season of June through November of each year. These
services are possible through internal resources by CSBG, LIHEAP, CDBG, HOME, HUD etc.

•

Housing Opportunities Meals and Empowerment (H.O.M.E.) Resource Center opened
December 1, 2017. This 50 bed shelter (28 men/22women) is managed by the Community
Homeless Solutions and houses homeless individuals year round. Guests receive shelter,
transportation, meals and supportive services.

•

Community Services Development Corporation (CSDC) for the operations of the Mobile Park at
the Migrant Center

•

Loan Contract with CHIPSA for the construction of the low-income 41 apartment complex

•

HUD contract for the Helping Hands Program

•

Contract with HHSA for the Housing Support Program (HSP) for CalWORKs families

•

Contract with the City of Salinas for the Rapid Rehousing Program
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•

Contract with Sun Street Center to provide Sober Living Environment. (CDBG funded)

3. Describe how services are targeted to low-income individuals and families and indicate how staff
is involved, i.e. attend community meetings, provide information, make referrals, etc. Include
how you ensure that funds are not used to duplicate services. (CSBG Act Section 676(b)(9),
California Government Code Section 12760, State Plan)
☒ No change to the response in your agency’s 2020-2021 CAP.
☐ Adaptations to the response in your agency’s 2020-2021 CAP are described below.
CSWD co-facilitates monthly on-site partnership meetings with state and county agencies, nonprofits
and private entities. Community organization present at regular CAB meetings. Through these
partnerships referrals are made. Information is distributed to the low-income community making them
aware of the programs and services available via extensive e-blast, client mailings, Facebook, free
online local news www.benitolink.com, etc., and outreach. CSWD is the only agency in the county
that provides LIHEAP.
4. Describe how your agency will leverage other funding sources and increase programmatic
and/or organizational capacity. (California Government Code Section 12747, State Plan)
A reduction in federal funding would mean a reduction in services to the low-income. Demand for
services already exceeds program resources. As CSBG funds are used to leverage other funds, a
reduction in CSBG funds will be felt many more times over than the actual CSBG reduction. A 50%
LOSS of CSBG funding will be detrimental to thousands of low-income children, youth and families
who rely on the services offered by the Community Action Agency and Community Services &
Workforce Development of San Benito County. To determine the best use of limited funding and
establish a contingency plan;
The CAB will hold additional public hearings, community conversations, and community forums to
determine the greatest area of need in order to determine which programs should be eliminated or
reduced.
a. A survey is being conducted by the CAB for San Benito County residents to determine and
prioritize needs in our community.
b. A survey of other service providers will be conducted to determine if these providers could support
additional clients.
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c. CSWD and the CAB will continue to seek an aggressive fund development plan, analyze and
evaluate current program delivery methods to see if we can find more cost-effective methods.
d. CSWD will continue to partner in a county-wide collaborative in an effort to maximize resources
and continue to seek potential funding.
e. Staff composition and functions might be reorganized or reduced to address program delivery
changes.
f. Pursue lay-offs if funding cannot support the current staffing levels.
g. Maximize resources to the fullest potential which might include an increased or full program
integration of other resources.
h. The CAB & CSWD will investigate, review, and apply for other available grants and funding that
the County is potentially eligible for.
Reaching out to local businesses, churches, and non-profit charitable organizations to assist in
subsidizing/supporting community needs.
5. Describe your agency’s contingency plan for potential funding reductions. (California
Government Code Section 12747, State Plan)
☒ No change to the response in your agency’s 2020-2021 CAP.
☐ Adaptations to the response in your agency’s 2020-2021 CAP are described below.
A reduction in federal funding would mean a reduction in services to the low-income. Demand for
services already exceeds program resources. As CSBG funds are used to leverage other funds, a
reduction in CSBG funds will be felt many more times over than the actual CSBG reduction. A 50%
LOSS of CSBG funding will be detrimental to thousands of low-income children, youth and families
who rely on the services offered by the Community Action Agency and Community Services &
Workforce Development of San Benito County.
To determine the best use of limited funding and establish a contingency plan;
a. The CAB will hold additional public hearings, community conversations, and community
forums to determine the greatest area of need in order to determine which programs should
be eliminated or reduced.
b. A survey is being conducted by the CAB for San Benito County residents to determine and
prioritize needs in our community.
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c. A survey of other service providers will be conducted to determine if these providers could
support additional clients.
d. CSWD and the CAB will continue to seek an aggressive fund development plan, analyze and
evaluate current program delivery methods to see if we can find more cost-effective methods.
e. CSWD will continue to partner in a county-wide collaborative in an effort to maximize resources
and continue to seek potential funding.
f. Staff composition and functions might be reorganized or reduced to address program delivery
changes.
g. Pursue lay-offs if funding cannot support the current staffing levels.
h. Maximize resources to the fullest potential which might include an increased or full program
integration of other resources.
i.

The CAB & CSWD will investigate, review, and apply for other available grants and funding
that the County is potentially eligible for.

6. Describe how your agency documents the number of volunteers and hours mobilized to support
your activities. (Organizational Standard 2.4)
☐ No change to the response in your agency’s 2020-2021 CAP.
☒ Adaptations to the response in your agency’s 2020-2021 CAP are described below.
Activities and results are advertised to the community via outreach activities, E-mail blasts, Facebook,
online newspaper & community calendars: the CAB website: https://www.sbccab.com/volunteer
www.benitolink.com, HHSA website: www.hhsa.cosb.us, via partnership with the United Way’s local
211, and newsletters. All volunteers sign in and out in for all outreach activities and volunteer hours
are tracked in our client tracking system CAP60
7. Describe how your agency will address the needs of youth in low‐income communities through
youth development programs and promote increased community coordination and collaboration
in meeting the needs of youth. (CSBG Act Section 676(b)(1)(B), State Plan)
☐ No change to the response in your agency’s 2020-2021 CAP.
☒ Adaptations to the response in your agency’s 2020-2021 CAP are described below.
The CAB revised their bylaws to include a Youth Advisory ad hoc committee: Youth Advisory ad
hoc Committee (YAC): An ad hoc committee of high school age youth to consist of 5 members, one
from each district if possible. The committee would meet periodically to discuss the needs of youth
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throughout San Benito County and serve in an advisory capacity only to the CAB. The Youth
Advisory would have no official voting rights. Committee members would commit to a term of one
semester and could opt to serve more than one semester as long as they are in high school.
CSWD Staff also partnered with Sleep In Heavenly Peace, a group of volunteers dedicated to
building, assembling and delivering top-notch bunk beds to children and families in need. more
chapters in different states to serve more people.
8. Describe how your agency will promote increased community coordination and collaboration in
meeting the needs of youth, and support development and expansion of innovative communitybased youth development programs such as the establishment of violence‐free zones, youth
mediation, youth mentoring, life skills training, job creation, entrepreneurship programs, after
after-school child care. (CSBG Act Section 676(b)(1)(B), State Plan)
☐ No change to the response in your agency’s 2020-2021 CAP.
☒ Adaptations to the response in your agency’s 2020-2021 CAP are described below.
•
•
•

Staff participated in the statewide 100 Day Challenge to End Youth Homelessness and is
making changes to ensure that this demographic, youth ages 16-24, is included.
A Youth-in-Transition Directory was created for youth exiting high-school to assist them with
navigating from high school to further education options and/or employment.
Expanded partnership with Youth Alliance to provide housing/rental assistance for Youth ages
18-24.

9. If your agency uses CSBG funding to provide employment and training services, describe the
coordination of employment and training activities as defined in Section 3 of the Workforce and
Innovation and Opportunity Act [29 U.S.C. 3102]. (CSBG Act Section 676(b)(5), State Plan)
CSWD is the grant recipient of the WIOA funding and the co-operator of the San Benito County
America’s Job Center California (AJCC). Low-income individuals can receive a variety of services
including On-the-Job Training (OJT), subsidized work experience, vocational training, job readiness
training, and referrals to job openings, case management and job search assistance. These services
are provided at the AJCC and are operated between CSWD and Employment Development
Department (EDD) and several other partners. CalWORKS also provides employment services and
expanded subsidized employment. Mini job fairs are hosted on and off site throughout the year.
CSWD has partnered with many training schools such as: Gavilan College, West Valley College,
Truck Driving Institute, Institute of Business & 13 Technology, Cosmotek, AuLAC, Bio Health College,
Unitek, Victoria’s Beauty College and others to provide education and vocational training to dislocated
workers and low-income individuals. Individuals can receive training in Accounting/Bookkeeping,
Pharmacy Technician, Registered Nurse, Barber, Cosmetology, Real Estate, Truck Driving, Heating,
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Ventilation & Air Conditioning, Bio health Technician, Electrical Engineering Technician, Veterinary
Assistant, and other trainings.

10. Describe how your agency will provide emergency supplies and services, nutritious foods,
and related services, as may be necessary, to counteract conditions of starvation and
malnutrition among low-income individuals. (CSBG Act Section 676(b)(4), State Plan)
☐ No change to the response in your agency’s 2020-2021 CAP.
☐ Adaptations to the response in your agency’s 2020-2021 CAP are described below.
a. PPE Supplies: Due to COVID-19 CSWD received PPE supplies from CSBG CARES. These items
were distributed to partner agencies to include the San Benito County Food Bank, Migrant Center,
My Father’s House, Community Services Development Corporation, Emmaus House, Sunstreet
Centers, Youth Alliance, Farm Bureau and Public Assistance agencies to help with distribution to
the low-income. Staff also planned a distribution with the Hollister Downtown Association to
provide the supplies at the Farmer’s Market as well as to the senior center and low-income
housing complexes.
b. CalFRESH: CSWD falls under the umbrella of Health and Human Services Agency which works
closely to serve and refer participants to CalFRESH to eligible low-income clients who receive
CalFRESH and Medical assistance. CSWD has also partnered with the Hollister Downtown
Association Farmer’s Market to provide EBT tokens to SNAP recipients in order for them to shop
at the market. HHSA provides staff to manage the EBT Booth. SNAP recipients are able to shop
for any non-cooked foods at the market and currently there are approximately 20 vendors who
partner EBT program at the market. EBT can be used to purchase not only fruits and vegetables
but also, bread, meats, dairy, eggs, olive oil and honey.
c. The Community Food Bank: Provides supplemental food assistance (canned goods, breads,
vegetables, etc.) to low-income residents. The Community Food Bank has been an on-going
partner for many years and CSWD refers low-income residents to their services.
11. Describe how your agency coordinates with other antipoverty programs in your area, including
the emergency energy crisis intervention programs under title XVI (relating to low-income
home energy assistance) that are conducted in the community. (CSBG Act Section 676(b)(6),
State Plan)
☒ No change to the response in your agency’s 2020-2021 CAP.
☐ Adaptations to the response in your agency’s 2020-2021 CAP are described below.
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As the agency is the designated CSBG contractor for the County, coordination of activities under this
funding source is done internally within the agency structure. Currently LIHEAP activities are
processed in-house. Any requests for LIHEAP or Weatherization services are forwarded to the
Integrated Case Worker. CSWD provides its clients with LIHEAP services, budget counseling, and
assistance with payment of propane or wood. For weatherization services, clients are referred to the
Central Coast Energy Services program who provides this service to residents of San Benito.
12.

Describe how your agency will use funds to support innovative community and
neighborhood-based initiatives, which may include fatherhood and other initiatives, with the
goal of strengthening families and encouraging effective parenting. (CSBG Act Section
676(b)(3)(D), State Plan)

☒ No change to the response in your agency’s 2020-2021 CAP.
☐ Adaptations to the response in your agency’s 2020-2021 CAP are described below.
CSWD is the operating entity of the Workforce Innovation and Opportunity Act (WIOA) program that
provides work experience and job training to Foster Youth, CalWORKs recipients, Custodial parents
and Non-Custodial parents who are having difficulties paying child support. Clients are referred to
the HHSA Family Services for court-ordered parenting classes as well as educational training on
childrearing. Young fathers and young mothers are referred to the Youth Alliance for their Proud
Parenting Class, available to young or expectant parents, ages 14-25, who have been or are currently
involved in the criminal justice, juvenile justice and/or child welfare system. The need for non-court
ordered parenting classes are provided by First 5 San Benito. The Independent Living Program who
provides parenting classes to Foster Youth

Monitoring

CSBG Act Section 678D(a)(1)(A) and (B)
1. Describe how your agency’s monitoring activities are related to establishing and maintaining
the integrity of the CSBG program. Include your process for maintaining high standards of
program and fiscal performance.
The CSWD staff and Accountant (fiscal) will complete all reports and submit them to the Director for
review. The Director will review and evaluate reports, prior to submittal to CSD, to assure that reports
are in accordance with contract requirements. Data is used to determine needs, trends, and gaps.
This information is then forwarded to the CAB to decide what types of services to provide based on
priorities and for the development of program strategies and improvements.
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2. If your agency utilizes subcontractors, please describe your process for monitoring the
subcontractors. Include the frequency, type of monitoring, i.e., onsite, desk review, or both,
follow-up on corrective action, and issuance of formal monitoring reports.
N/A

Data Analysis and Evaluation
CSBG Act Section 676(b)(12)
Organizational Standards 4.2, 4.3

1. Describe your agency’s method for evaluating the effectiveness of programs and services.
Include information about the types of measurement tools, the data sources and collection
procedures, and the frequency of data collection and reporting. (Organizational Standard 4.3)
Continue database development to capture matrix indicators and criteria. Internal monitoring of
programs on a monthly basis by programmatic and fiscal staff. CSWD program staff will meet
monthly to review progress on goals, identify problems (if any), make recommendations and develop
corrective plans of action and assure timely and accurate submission of required reports.
The CSWD accountant and program staff will continue to meet monthly to assure compliance with
fiscal requirements. Fiscal and program reports will be submitted on a quarterly basis to the
Community Action Board (CAB). Staff will be in constant communication regarding program issues.
Clients complete a client satisfaction survey upon requesting services and a report is compiled and
reported monthly to the CAB for their information and feedback.
2. Applying the Results Oriented Management and Accountability (ROMA) cycle of assessment,
planning, implementation, achievement of results, and evaluation, describe one change your
agency made to improve low-income individuals’ and families’ capacity for self-sufficiency.
(CSBG Act Section 676(b)(12), Organizational Standard 4.2)
☒ No change to the response in your agency’s 2020-2021 CAP.
☐ Adaptations to the response in your agency’s 2020-2021 CAP are described below.
Continue database development to capture matrix indicators and criteria. Internal monitoring of
programs on a monthly basis by programmatic and fiscal staff. CSWD program staff will meet
monthly to review progress on goals, identify problems (if any), make recommendations and develop
corrective plans of action and assure timely and accurate submission of required reports.
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The CSWD accountant and program staff will continue to meet monthly to assure compliance with
fiscal requirements. Fiscal and program reports will be submitted on a quarterly basis to the
Community Action Board (CAB). Staff will be in constant communication regarding program
issues. Clients complete a client satisfaction survey upon requesting services and a report is
compiled and reported monthly to the CAB for their information and feedback
3. Applying the full ROMA cycle, describe one change your agency facilitated to help revitalize
the low-income communities in your agency’s service area(s). (CSBG Act Section 676(b)(12),
Organizational Standard 4.2) (Optional)

Additional Information (Optional)
Disaster Preparedness

1. Does your agency have a disaster plan in place that includes strategies on how to remain
operational and continue providing services to low-income individuals and families during and
following a disaster?
☒ Yes
☐ No
2. If so, when was the disaster plan last updated?
Yes, August 2015
3. Briefly describe your agency’s main strategies to remain operational during and after a
disaster.
COVID-19 proved to have a great impact on our local community as well as worldwide. Our agency
was able to continue to provide services during these unprecedented times. Although the main
offices were closed to the public, staff continued to provide services via phone calls, mailing in
applications and documents, drop-box as well as updating our on-line presence and processes.
Services information was also provided via Zoom, e-mail, text messages and one-on-one
appointments.
Agency Capacity Building
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1. Although the CNA focused on Community and Family Level needs, if your agency identified
Agency Level need(s) during the CNA process, list them here.
N/A

2. Describe the steps your agency is planning to take to address the Agency Level need(s).

36 | P a g e

Federal CSBG Programmatic Assurances and Certification
CSBG Act 676(b)

Use of CSBG Funds Supporting Local Activities
676(b)(1)(A): The state will assure “that funds made available through grant or allotment will be used
– (A) to support activities that are designed to assist low-income families and individuals, including
families and individuals receiving assistance under title IV of the Social Security Act, homeless
families and individuals, migrant or seasonal farmworkers, and elderly low-income individuals and
families, and a description of how such activities will enable the families and individuals-i.

to remove obstacles and solve problems that block the achievement of selfsufficiency (particularly for families and individuals who are attempting to transition
off a State program carried out underpart A of title IV of the Social Security Act);
to secure and retain meaningful employment;
to attain an adequate education with particular attention toward improving literacy
skills of the low-income families in the community, which may include family literacy
initiatives;
to make better use of available income;
to obtain and maintain adequate housing and a suitable living environment;
to obtain emergency assistance through loans, grants, or other means to meet
immediate and urgent individual and family needs;
to achieve greater participation in the affairs of the communities involved, including
the development of public and private grassroots
partnerships with local law enforcement agencies, local housing authorities, private
foundations, and other public and private partners to

ii.
iii.

iv.
v.
vi.
vii.
viii.
–
I.

II.

document best practices based on successful grassroots intervention in urban
areas, to develop methodologies for wide-spread replication; and
strengthen and improve relationships with local law enforcement agencies, which
may include participation in activities such as neighborhood or community
policing efforts;

Needs of Youth
676(b)(1)(B) The state will assure “that funds made available through grant or allotment will be used
– (B) to address the needs of youth in low-income communities through youth development
programs that support the primary role of the family, give priority to the prevention of youth problems
and crime, and promote increased community coordination and collaboration in meeting the needs of
youth, and support development and expansion of innovative community-based youth development
programs that have demonstrated success in preventing or reducing youth crime, such as-I.

II.

programs for the establishment of violence-free zones that would involve youth
development and intervention models (such as models involving youth mediation,
youth mentoring, life skills training, job creation, and entrepreneurship programs); and
after-school childcare programs.
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Coordination of Other Programs
676(b)(1)(C) The state will assure “that funds made available through grant or allotment will be used
– (C) to make more effective use of, and to coordinate with, other programs related to the purposes of
this subtitle (including state welfare reform efforts)
Eligible Entity Service Delivery System
676(b)(3)(A) Eligible entities will describe “the service delivery system, for services provided or
coordinated with funds made available through grants made under 675C(a), targeted to low-income
individuals and families in communities within the state;
Eligible Entity Linkages – Approach to Filling Service Gaps
676(b)(3)(B) Eligible entities will describe “how linkages will be developed to fill identified gaps in the
services, through the provision of information, referrals, case management, and follow-up
consultations.”
Coordination of Eligible Entity Allocation 90 Percent Funds with Public/Private Resources
676(b)(3)(C) Eligible entities will describe how funds made available through grants made under
675C(a) will be coordinated with other public and private resources.”
Eligible Entity Innovative Community and Neighborhood Initiatives, Including
Fatherhood/Parental Responsibility
676(b)(3)(D) Eligible entities will describe “how the local entity will use the funds [made available
under 675C(a)] to support innovative community and neighborhood-based initiatives related to the
purposes of this subtitle, which may include fatherhood initiatives and other initiatives with the goal of
strengthening families and encouraging parenting.”
Eligible Entity Emergency Food and Nutrition Services
676(b)(4) An assurance “that eligible entities in the state will provide, on an emergency basis, for the
provision of such supplies and services, nutritious foods, and related services, as may be necessary
to counteract conditions of starvation and malnutrition among low-income individuals.”
State and Eligible Entity Coordination/linkages and Workforce Innovation and Opportunity Act
Employment and Training Activities
676(b)(5) An assurance “that the State and eligible entities in the State will coordinate, and establish
linkages between, governmental and other social services programs to assure the effective delivery
of such services, and [describe] how the State and the eligible entities will coordinate the provision of
employment and training activities, as defined in section 3 of the Workforce Innovation and
Opportunity Act, in the State and in communities with entities providing activities through statewide
and local workforce development systems under such Act.”
State Coordination/Linkages and Low-income Home Energy Assistance
676(b)(6) “[A]n assurance that the State will ensure coordination between antipoverty programs in
each community in the State, and ensure, where appropriate, that emergency energy crisis
intervention programs under title XXVI (relating to low-income home energy assistance) are
conducted in such community.”
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Community Organizations
676(b)(9) An assurance “that the State and eligible entities in the state will, to the maximum extent
possible, coordinate programs with and form partnerships with other organizations serving lowincome residents of the communities and members of the groups served by the State, including
religious organizations, charitable groups, and community organizations.”
Eligible Entity Tripartite Board Representation
676(b)(10) “[T]he State will require each eligible entity in the State to establish procedures under
which a low-income individual, community organization, or religious organization, or representative
of low-income individuals that considers its organization, or low-income individuals, to be
inadequately represented on the board (or other mechanism) of the eligible entity to petition for
adequate representation.”
Eligible Entity Community Action Plans and Community Needs Assessments
676(b)(11) “[A]n assurance that the State will secure from each eligible entity in the State, as a
condition to receipt of funding by the entity through a community service block grant made under this
subtitle for a program, a community action plan (which shall be submitted to the Secretary, at the
request of the Secretary, with the State Plan) that includes a community needs assessment for the
community serviced, which may be coordinated with the community needs assessment conducted for
other programs.”
State and Eligible Entity Performance Measurement: ROMA or Alternate System
676(b)(12) “[A]n assurance that the State and all eligible entities in the State will, not later than fiscal
year 2001, participate in the Results Oriented Management and Accountability System, another
performance measure system for which the Secretary facilitated development pursuant to section
678E(b), or an alternative system for measuring performance and results that meets the
requirements of that section, and [describe] outcome measures to be used to measure eligible entity
performance in promoting self-sufficiency, family stability, and community revitalization.”
Fiscal Controls, Audits, and Withholding
678D(a)(1)(B) An assurance that cost and accounting standards of the Office of Management and
Budget (OMB) are maintained.
☒

By checking this box and signing the Cover Page and Certification, the agency’s
Executive Director and Board Chair are certifying that the agency meets the assurances
set out above.
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State Assurances and Certification

California Government Code Sections 12747(a), 12760, 12768

California Government Code § 12747(a): Community action plans shall provide for the
contingency of reduced federal funding.
California Government Code § 12760: CSBG agencies funded under this article shall coordinate their
plans and activities with other agencies funded under Articles 7 (commencing with Section 12765)
and 8 (commencing with Section 12770) that serve any part of their communities, so that funds are
not used to duplicate particular services to the same beneficiaries and plans and policies affecting all
grantees under this chapter are shaped, to the extent possible, so as to be equitable and beneficial to
all community agencies and the populations they serve.

For MSFW Agencies Only
California Government Code § 12768: Migrant and Seasonal Farmworker (MSFW) entities funded by
the department shall coordinate their plans and activities with other agencies funded by the
department to avoid duplication of services and to maximize services for all eligible beneficiaries.
☒

By checking this box and signing the Cover Page and Certification, the agency’s
Executive Director and Board Chair are certifying the agency meets assurances set out
above.
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Organizational Standards

MAXIMUM FEASIBLE PARTICIPATION

Category One: Consumer Input and Involvement
Standard 1.1 The organization/department demonstrates low-income individuals’ participation in its
activities.
Standard 1.2 The organization/department analyzes information collected directly from low-income
individuals as part of the community assessment.
Category Two: Community Engagement
Standard 2.1 The organization/department has documented or demonstrated partnerships across the
community, for specifically identified purposes; partnerships include other anti-poverty organizations
in the area.
Standard 2.2 The organization/department utilizes information gathered from key sectors of the
community in assessing needs and resources, during the community assessment process or other
times. These sectors would include at minimum: community-based organizations, faith-based
organizations, private sector, public sector, and educational institutions.
Standard 2.4 The organization/department documents the number of volunteers and hours mobilized
in support of its activities.
Category Three: Community Assessment
Private Agency - Standard 3.1 Organization conducted a community assessment and issued a
report within the past 3 years.
Public Agency - Standard 3.1 The department conducted or was engaged in a community
assessment and issued a report within the past 3-year period, if no other report exists.
Standard 3.2 As part of the community assessment, the organization/department collects and
includes current data specific to poverty and its prevalence related to gender, age, and race/ethnicity
for their service area(s).
Standard 3.3 The organization/department collects and analyzes both qualitative and quantitative
data on its geographic service area(s) in the community assessment.
Standard 3.4 The community assessment includes key findings on the causes and conditions of
poverty and the needs of the communities assessed.
Standard 3.5 The governing board or tripartite board/advisory body formally accepts the completed
community assessment.
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VISION AND DIRECTION

Category Four: Organizational Leadership
Private Agency - Standard 4.1 The governing board has reviewed the organization’s mission
statement within the past 5 years and assured that:
1.The mission addresses poverty; and
2.The organization’s programs and services are in alignment with the mission.
Public Agency - Standard 4.1 The tripartite board/advisory body has reviewed the department’s
mission statement within the past 5 years and assured that:
1.The mission addresses poverty; and
2.The CSBG programs and services are in alignment with the mission.
Standard 4.2 The organization’s/department’s Community Action Plan is outcome-based, antipoverty focused, and ties directly to the community assessment.
Standard 4.3 The organization’s/department’s Community Action Plan and strategic plan document
the continuous use of the full Results Oriented Management and Accountability (ROMA) cycle or
comparable system (assessment, planning, implementation, achievement of results, and evaluation).
In addition, the organization documents having used the services of a ROMA-certified trainer (or
equivalent) to assist in implementation.
Category Six: Strategic Planning
Standard 6.4 Customer satisfaction data and customer input, collected as part of the community
assessment, is included in the strategic planning process, or comparable planning process.
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Appendices
Please complete the table below by entering the title of the document and its assigned appendix
letter. Agencies must provide a copy of the Notice(s) of Public Hearing and the Low-Income
Testimony and the Agency’s Response document as appendices A and B, respectively. Other
appendices such as need assessment surveys, maps, graphs, executive summaries, analytical
summaries are encouraged. All appendices should be labeled as an appendix (e.g., Appendix A:
Copy of the Notice of Public Hearing) and submitted with the CAP.

Document Title

Appendix
Location

Copy of the Notice(s) of Public Hearing

A

Low-Income Testimony and Agency’s Response

B

SBCCAB 2020-2025 Strategic Plan

C

2021 Community Needs Assessment Survey

D

Needs Survey published March 19, 2021

E

Needs Survey Newsletter

F
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TRACEY BELTON
DIRECTOR

SAN BENITO COUNTY
Health & Human Services Agency

COMMUNITY SERVICES & WORKFORCE DEVELOPMENT
1161 SAN FELIPE ROAD • HOLLISTER, CA 95023
(831) 637-9293 • FAX (831) 637-0996

CAP Community Input Session
Thursday, April 8, 2021
4:30 P.M.
Join Zoom Meeting
CAB Present: Christy Eggers, Ellen Laitinen
Guests:
Mayor Ignacio Velazquez, Christina Soto/HOME Resource Center & 3 shelter
guests, Veronica Ochoa/Youth Alliance
Staff:
Enrique Arreola, Sylvia Jacquez,
Enrique Arreola called the session to order at 4:35 P.M. for the Community Action Plan, which is
required every two years for Community Action Agencies.
Sylvia Jacquez: Provided a brief historical overview of how Community Action began.

COMMUNITY ACTION BOARD & WORKFORCE Development BOARD
SERVING SAN BENITO COUNTY SINCE 1978
The County CSWD is an equal opportunity employer/program
The County of San Benito complies with the Americans with Disabilities Act (ADA) by assuring that auxiliary aids for services are available upon request to persons
with disabilities. Persons with hearing disabilities can call the TDD/TTY phone (831) 637-3265. Persons requiring any special needs for access should call the CSWD
office at 831-637-9293 at least five business days before the needed date to arrange for the special accommodations.
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San Benito County
Community Action Plan

The Start of
Community Action

Lyndon B.
Johnson
U.S. President who
signed the
Economic
Opportunity Act in
1964, which
established the
War on Poverty
2020-2023 CAP PLAN Presentation

www.sbccab.com

1

Sargent Shriver

Edith Green

Albert H. Quie

First director of the
federal Office of
Economic Opportunity

Democrat from Oregon
who was a member of the
U.S. house of
Representatives and
instrumental in the
creation of the tripartite
board structure Passed in
1967 – Created 3‐Part
Structure of CAA Board

Republican from Minnesota
who was a member of the U.S.
House of Representatives and
instrumental in the creation of
the tripartite board structure

2020-2023 CAP PLAN Presentation

Passed in 1966
Required at least 1/3 of CAA
board members be
representatives of the poor

2
www.sbccab.com

2

Sargent Shriver

The Economic Opportunity Act

•Enlisted by President Johnson to map out an
approach to the War on Poverty

•Enacted August 20, 1964
Written into the EOA was the mandate that CAA
programs at the local level be developed,
conducted and administered with the “maximum
feasible participation of residents of the areas
served and members of the groups served.”

•Assembled a task force focused on changing the
structure and policies of the larger social service
system through community organization and
aggressive advocacy
•Helped create the Office of Economic
Opportunity (OEO) and served as its first director
2020-2023 CAP PLAN Presentation

3

3
www.sbccab.com

2020-2023 CAP PLAN Presentation
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The Start of
Community Action

What is the
Community Services Block Grant (CSBG)?
• Federal funding to support local Community Action
Agencies which are governed by the principle of
community self help

•In 1981, EOA was replaced by the Community
Services Block Grant Act (CSBG) which combined
57 discretionary grants into 9 block grants to:

• Funding is based on a calendar year (Jan-Dec)

– Reduce Federal spending

• Funds are block granted to the States for oversight
and administration

– Limit Federal government’s role

• States calculate and distribute funds to local Community

– Transfer responsibility and authority to state and
local gov’ts
2020-2023 CAP PLAN Presentation

Action Agencies based on the number of people
documented in the US Census as living in poverty
(Governed by State Government Code Section 12725-12729)

5
www.sbccab.com

5

2020-2023 CAP PLAN Presentation

6
www.sbccab.com

6

2021 CSBG Income Eligibility

Community Action Promise
PROMISE
Community Action changes people's lives, embodies
the spirit of hope, improves communities and makes
America a better place to live. We care about the
community and are dedicated to helping people,
themselves, and each other.

Helping People Changing Lives
8

7
2020-2023 CAP PLAN Presentation
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www.sbccab.com

2020-2023 CAP PLAN Presentation
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8

2
Appendix B

San Benito County Community Action Partnership / 2018 2019 CAP Plan

Tripartite Governance of
Community Action Partnership (CAP)

San Benito County
Community Action Board
Mission: The Community Action Board is committed
to advocate for the vulnerable population in our
community with resources, knowledge, and
opportunities for advancement and independence.

Mandated Three Part Administering Board Structure
(15 members-one from each representative district)

• Representative of the Poor
•Representative of the Private Sector
•Representative of the Board of Supervisors

Vision: Ending Poverty by Empowering People
10

9
2020-2023 CAP PLAN Presentation

www.sbccab.com
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2020-2023 CAP PLAN Presentation
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Strategic Goals

Strategic Goals
Goal 1: Empowering Youth (Individual/Family Level)

Goal 2: Access to Housing & Sustainability
(Agency Level)

11
2020-2023 CAP PLAN Presentation
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2020-2023 CAP PLAN Presentation
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Strategic Goals

Strategic Goals

Goal 3: Board & Staff Development
(Agency Level)

Goal 4: Community Outreach & Advocacy
(Community Level)

13
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www.sbccab.com

13

2020-2023 CAP PLAN Presentation
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What We’ve Accomplished

What We’ve Accomplished

15
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16

www.sbccab.com
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What We’ve Accomplished

What We’ve Accomplished

Ribbon Cutting Ceremony, for the
Housing Opportunity Meals Empowerment
(H.O.M.E.) Resource Center
year-round homeless shelter on December 1, 201717
2020-2023 CAP PLAN Presentation
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Community Needs Survey
The link to the survey is also
available on our website at
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https://survey.alchemer.com/s3/6212659/2022‐2023‐CAB‐Survey
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Community Needs
1. What are some of the challenges in providing for your family?
2. What kind of support would help you get or stay Employed/Housed?
3. What’s missing from existing services that you would like to see
added or improved?
4. Lastly, in your opinion, what do we need to do to work towards ending
poverty?
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Opened Public Comment: Requested input on the following questions, or anything else that is a
need in our community:
1. What are some of the challenges in providing for your family?
2. What kind of support would help you get or stay Employed/Housed?
3. What’s missing from existing services that you would like to see added or improved?
4. Lastly, in your opinion, what do we need to do to work towards ending poverty?
One of Community Actions main goals is to eliminate poverty. Ending Poverty by Empowering
People is the vision of the Community Action Board, so in your opinion, what do we need to do
to end poverty? In general, any type of feedback, input on gaps and services and other needs. What
is working, what is not? At this point I would like to open it up for feedback and I do hope that
you add on to the comments. Comments will be documented and included as part of the
Community Action Plan.
Veronica Ochoa: I can start, when I introduced myself I did mention that I started a new position
within our agency but some of the calls that I’ve gotten from our community members is housing.
We have a program called Avenida Program and its targeting young adults homeless. One of the
problems that we heard is, because it was a grant that the agency got and it was young adults
between the ages of 17 and 24 and we were able to pay up to 3 months of rent but we couldn’t.
They’ve been having a very difficult time finding rentals, landlords to house these young adults.
This is a huge barrier that we’ve hit when trying to house these young adults. You know, um, the
other thing that I also just recently had a problem with is when I called the county, you know how
California had the rent relief program assistance? Here in Hollister, I wasn’t able to get any
assistance unless they had a legal eviction notice. The good this is that two of the families didn’t
have a legal eviction but they were behind on their rent. So that was two things that I can think of
that supporting our community within our agency, something that we’ve had issues with or
problems. Veronica, can you clarify you said you wanted to obtain information on the legalities
on eviction notices? I’m not to clear. Yes, so it was resources for families who are in need of rental
assistance. Any other comments Veronica? No
Would any other attendee like to share your thoughts?
After a brief silence Enrique Arreola mentioned that the survey is seeking information from
community members on 13 different community needs in San Benito County including Youth,
Housing, Housing Assistance, Resources, Seniors, Food, Shelter, Victims of Domestic Violence;
to give you the opportunity to share your thoughts. You can base it on anything you feel is working,
a community gap, what is not working. Again, your feedback is encouraged. If you prefer, you can
share your feedback in chat.
Christy Eggers, Enrique, my feedback is from my acquaintances and friends is the biggest struggle
is the lack of housing. Even if they can come up with a way to pay for it, it’s just not available and
so that is just my input from my standpoint. My question is, I’m learning the process, if someone
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contact county services of any kind are they asked these questions and if so where does that
information then go? You’re asking if residents call our offices and asks us these types of questions,
what do we do with that? Is that your question. Well, my question is, more with the limited number
of people on these sessions you can ask us these questions we’re not exactly who you want to be
asking these questions of. So how are we asking what are the challenges, what king of support
would you like to see, what’s missing, how can we do better? How are we asking the people we
are trying to reach? How are we asking these questions? There are gathering feedback in couple
of ways, this being one way. We did our best to get this out on social media, to different partners,
and our goal is to also distribute the survey with the goal that clients and the community provide
their input. Anyone who is a part of this community whether its staff from other organizations,
whether it is County or City Staff, but also the general public; it is important to get information,
so you are absolutely right, we didn’t get much public. Also, I mentioned the survey and we hope
that residents; different populations whether they are homeless, seniors, veterans, youth we want
their input so we depend not only on ourselves but also Community Action Board members, county
city and everyone to help identify the needs of the community. The last survey we did we got close
to 1000 responses which is great. We got very good data. This survey expands on a few different
areas within the survey to give us additional data. Like the Youth Alliance is present so hopefully
they share this with their clients.
CAB Chair, Ellen Laitinen: I think one of the concerns that I have, obviously housing is an issue
for sure, that is ongoing. But I’m actually, the primary concern I have the mental health of our
youth. Especially going through this whole COVID thing. Where are we now with all of that
because where we were last March is not where we are now. That would be my concern is looking
a little bit deeper and connecting with the schools on where we are with that. Good feedback, well
noted, we will include your feedback within the community action plan. Part of the goal of
establishing partnerships is talking about the Mental Health of youth and there’s different
organizations in town that do provide counseling services. I think the Youth Alliance is one and
Community Solutions is another and Behavioral Health. It’s a matter of establishing those
partnerships and creating programs around and when pursuing funds, we will keep that in mind
as well.
No additional comments received. Meeting concluded at 5:17 P.M.
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